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Lecture: Modern Project Management in ICT

Prof. Dr. Harald Wehnes 

HUST, 17 Mar 2020
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Agenda

Presentation of the solutions of task 7 (only teams 11 and 12)

8. Hybrid Project Management 

Final presentations (5 min per team member) 

 9.20 am: Teams 7-12 

 1.20 pm: Teams 1-6 
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Homework: Task 7

Complete the communication plan!

Upload of the presentation (communication plan plus motto) 

Team_n-Task_7.pptx 

by the project manager of day 7 – only teams 11 and 12 

Deadline: 18th March, 8:00 am 

Presentations on Wednesday morning (Mar 18) 

by the project managers of day 7

Duration: < 3 min
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8. HYBRID PROJECT MANAGEMENT 
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Choosing the right approach 

B. Boehm & Turner
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What is hybrid project management?
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Example: Water-Scrum-Fall 
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Final presentations (Mar 18) 

Presentation by 3 (4) team members 

Total duration: < 15 minutes

Part 1: Presentation of the project management

▪ Summing up of the project 

– Short description with the main project design data:

purpose, customer, result and quality

▪ Story map and MVP 

▪ Project plan

– Phase plan with milestones (graphic) 

– Phase-oriented WBS 

▪ Stakeholder & Communication plan 

▪ Project review  

– Lessons Learned for future projects 

Part 2: Presentation of the project product (prototype) 

▪ Demo of the product (pptx) 

Concentrate on 

the essentials
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Next (last) stepps

1. Scoring of the presentations and tasks

2. Information to the students about their score

3. Students may apply for an additional oral exam 

4. Oral exam with video 

5. Final grade → HUST


