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PROJECT DESCRIPTION

❑ Idea

❑ Target group

❑ Customer

❑ USP

❑ Market Potential
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➢ Idea

PROJECT DESCRIPTION
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Focus on 

➢ People in draconic weather

➢ People work outdoors

➢ People move to an opposite climate

PROJECT DESCRIPTION

❖ Target Group
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➢ Customer Benefits

✓ Keep body temperature stable

✓ Suitable in any weather condition

✓ Persistent over many years

✓ Trendy and not outdated

PROJECT DESCRIPTION
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❖ Very first smart shirt

✓ Many strengths more than casual shirts

PROJECT DESCRIPTION

➢ Market Potential

➢ USP

✓ More than a shirt
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Business Plan

Objectives, Some plans, Work Breakdown Structure



Objectives

❖ Result Objectives:

• Great user experience

• Suitable for everyone

• Affordable price

• Fashion design
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Objectives

❖ Time Objectives:

• Doing research

• Building first demo

• Advertisement

• Getting profit
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3 months

2 months

3 months



Objectives

❖ Social Objectives:

• Feedback from customers

• Fast and convenient news sharing

• 4000 customers in first 3 months

❖ Financial Objectives:

• Getting profit 20000$ in first 3 months
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Stakeholder management



Phase plan with milestone



Timing phase plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2019

1

Milestone 1

Milestone 2 Milestone 3

4

3

Start
Milestone 4

2

5

6

Milestone 5

Milestone 6



Auto-heat 
balance shirt
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and selling
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Phase-oriented WBS



WP list (1)
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WP list (2)
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WP list (3)
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Resource table
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Communication plan (1)
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Communication plan (2)
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Risk Management Plan
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Experience
• Soft skills: Presentation, 

writing,....

• Team work

• Creativity

Project Review

Knowledge
• Steps to do a Project

• Concept in Project: Project 
canvas, WBS,....

• Project’s Difficulty
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“

- Thanks for listening !!!
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