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Agenda

v Finishing day 1
Presentation of the solutions of Task 1 (< 2 minutes)

2.1 Decision for the Start-up projects
| Cost-Benefit-Analysis (CBA)

» Result: Start-up projects are defined
2.2 Project Canvas
= Result: A project canvas of the Start-up project

Task 2: Project Canvas for the Start-up project (ppt)
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Presentation of the best (3) start-up ideas

> T.eam 1 > T.eam 5 > T.eam 9

> TEeam 2 > Tieam 6 > Tieam 10
> Tieam 3 > Tieam 7 > Tieam 11
> Tieam 4 > Tieam 8 > Tieam 12
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2.1 COST-BENEFIT-ANALYSIS
(CBA) TO FIND THE BEST IDEA

||||||||||||||||||
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What is the ,,best" idea?

P Cost-Benefit-Analysis (CBA): A systematic approach to find the
“best” alternative

» Proceeding
1. Develop the main criteria for the “best” solution
2. Weight the criteria (sum = 100)
3. Create alternative solutions (done)
4

Match the alternatives (options) with the criteria
—> score the alternatives

Make a commitment in the team for this solution

o1
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Cost Benefit Analysis (CBA): Template

Project 1: Project 2: Project 3:
Criteria \:,Ve'ght = weight = weight = weight
actor : : . . . :
scoring points factor x scoring points factor x scoring points factor x
points points points
C1
0 0
C2
0 0
C3
0 0
C4
0 0
C5
0 0
Sum =100 0 0

scoring points from 0 to 10: for 'bad' the points 0-2, for "medium" the points 3-5 and for "good" points 6-8 and the points 9-10 for "very good"
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Cost benefit analysis (CBA): Example

Project 1: Project 2: Project 3:
Criteria weight : = weight : = weight : = weight
factor scoring scoring scoring
. factor x : factor x : factor x
points . points . points .
points points points
C1l size of target group
C2 benefit for the users
C3 expected profit
C4
Sum = 100

| scoring points from 0 to 10: for 'bad’ the points 0-2, for "medium" the points 3-5 , for "good" points 6-8, and the points 9-10 for "very good" |
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Cost benefit analysis (CBA): Example

Project 1: Project 2: Project 3:
Criteria weight : = weight : = weight : = weight
factor scoring scoring scoring
. factor x : factor x : factor x
points . points . points .
points points points

C1l size of target group 20

C2 benefit for the users 40

C3 expected profit 30
C4 10
Sum = 100

| scoring points from 0 to 10: for 'bad’ the points 0-2, for "medium" the points 3-5 , for "good" points 6-8, and the points 9-10 for "very good" |

Julius-Maximilians-

UN.IVERSITAT Modern Project Management in ICT 8
WURZBURG




Cost benefit analysis (CBA): Example

Project 1: Project 2: Project 3:
Criteria \:cve|ght : = weight : = weight : = weight
actor scoring scoring scoring
. factor x : factor x : factor x
points . points . points .
points points points
C1 size of target group 20 5 100 9 180 4 80
C2 benefit for the users 40 6 240 3 120 8 320
C3 expected profit 30 6 180 6 180 8 240
C4 10 6 60 6 60 4 40
Sum = 100 580 540 680

| scoring points from 0 to 10: for 'bad’ the points 0-2, for "medium" the points 3-5 , for "good" points 6-8, and the points 9-10 for "very good" |
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Workshop “CBA”

1. Apply CBA (Template: CBA.xls); the criteria are already given

2. Make a commitment in the team for the best alternative

Time: 30 minutes

We continue at 11:30 am
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Decision for the team projects: Working titels

» Team #1: smart home

» team #2: Traffic advisor for driver
» group 3: custom printed clothing
» team 4: Delivery drone service

» Team #5: Provide a network for people offering pet caring service

» Team #6 : Smart farm combined with farm tour

» Team #7 : health tracking app

» Team 8: Parking Place app

» Team 9: Remoted service control

P team #10: Connectivity between doctor and patient web
» Team #11: Traffic Jam app

» Team#12: football web
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CBA: Results

Please upload your CBA-Matrix today

10.03.2020
DRAFT - Slides of Day 2
E Cost Benefit Analysis (CBA)
) Upload: CBA (PM of day 2) -
Project Canvas - English
Project Canvas - VN

ﬂ Upload: Task 2 Project Canvas
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Online Lectures: Disadvantages

tht are ﬂ\e dismvantaws of online leCtUrGS? E Mentimeter

cannot exchange self-discipline
hard for doing teamwork

the complication

communication

- too much distractions
indirect

slow evolution

g t focus
= less interaction
9 the interactive
@ f
A2 can not rocus difficult to discuss
O © hardto understand clearly

o Slee Py no face-to-face interacti

% poor internet connection
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Online Lectures: Advantages

What are ﬂ\e advantages of onlim IectUres? I Mentimeter

can learn from anywhere

safe from covid-19 Convenlence

erX|bIe

more time

convenicence
safe time

time-management

>
4+
O
N—
O
(7]

safe

comfortable

easy access to lectures

not have to go to school

convinence flexible schedule

time-saving
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This is your pilot speaking.
I'm working from home today

e

@
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2.2 PROJECT CANVAS
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Project Canvas (PC)

» PC: “an easy-to-use approach for systematically understanding,
designing and starting new projects”

» PC supports interdisciplinary teams to come to an common
understanding of their project

» Video: https://www.youtube.com/watch?v=uQ3HizOyXYs

@ver the Fence

‘ N Ll \I ) ‘ Use it!
it fll The |simple\ path Share it!
¢l i\ i T A . \ Co-create 1t!
i :[L ¥ to better projects
| Wi 3

» Link for free templates: http://overthefence.com.de/
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https://www.youtube.com/watch?v=uQ3HizQyXYs
http://overthefence.com.de/

WO, I'M
MISUNDER®T

)

What‘s a project?

Method:

Procedure:

Purpose:

Target Group:

Sample Size:

Empirical study

Collect stories and metaphors
which people associate with
a project

|dentify a widely accepted
project metaphor

People with and without project
experience, across continents
and professions

> 2.000 people (ongoing)



The Project Journey into the unknown




Game Board

The Project Journey




The Project Canvas

Project Title:

Created by:

Where/ when:

PURPOSE f?
BUDGET W CONTEXT <<= | MILESTONES QUALITY N
RESULT ﬁﬁ CUSTOMER %

RISKS + N

CHANCES -

i

=T

RESOURCES 57

TIME

%

EY 5A




The Project Canvas — with Questions

THE PROJECT CANVAS

PROJECT TITLE:

CREATED BY:

WHERE [WHEN:

Which resources are neaded?

.. project workispace
... meeting focilities {on-sitafonling)
.. tools (Including software) and materials

RISKS +
CHANCES
Which uncertain future events

might seriously endanger or lift-up
the preject, in case they will happen?

7

"

If itwill hapgen for sure, or Fyou can
Influence It, toke It as G coNDITION.

e
PURPOSE
What is the intention behind the project? (couse and nead)
Why is the project meaningful and important — and for whom?
How will the project change the future — and for whom?
;rr‘——\‘ Ay
CONDITIONS ek MILESTONES 7
Al o MOM ENTS TO CELEBRATE - __/:__
How much money is Who isfshould be 'f—t 'I_I 7 Known forces, focts, events, What makes the o really happy reg g.. /} I‘I\
needed/availabla? on board? s kdba and people, which influence the project. What are impartant
orth | | e wnatiuh I stages of progress? .. the Resuwr of the project?
I:nrmersam (Internal fextzrnal) IrlmE mrertl:;n whn:;whn Is :up:nmnilt pruper.;t. D dates for.  thea 5 of reaching the result?
. for the rResouRcEs - In extel team at/who Is hindering the project? .
s extermal poriners — Intermediate results ... theway of belng Informed Involved during the project?
. 05 project leader/ manager -~ crucial decisions
... wisible/ meagsurable accomplishments
~

EI Who is actually the customer? g

What exactly is the project &
l.‘I.ISI'ME?u. delverto the Peoplawho...
- pay for the project
Is It rather... [—
. anew product]a new service? . start & stop the project
... new Insights) know ledge? (owhER)
—. are Impacted by the results
(RECIFIENTS)

In cose of multiple customers:
are there known confiicts?

TIME

When is the project really completed? What is needed for this? (e.g. documents, approvals)

When does the project actually start? What Is needed for this? [e.g. praparations, documents, opprovals)

How flexible is the timeline regording stort and end of the project? How flaxible are the due dotes of the smiLesTonEs?

(MR oethe fence com.

[ e ==

Over the Fence overthefence.com.de
(T PROJECT canvas Version 3o, Nov 2015



[

Application of the Project Canvas

» Material
= Project Canvas Poster
» Project Canvas — Question Cards
» Post-its and pencils
» Roles
= Sponsor (Owner): tells the story of his project (5 minutes)
= Project team member
— listen to the sponsor
— is responsible for one or more fields of the canvas
— asks open questions in relation to the Question Cards
— writes down the main results on post-its
» Duration: 25 Minutes
P Post-its are attached to the Canvas fields
» Result: a common picture/understanding of the project
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Workshop ,,Project Canvas*“

» The project teams develop a project canvas of their projects

RESOURCES BUDGET i
e e How much maney s needed/

v
hn-m m anline} ..mmukummuwmmo
ey

HOW
Cresing

 MILESTONES of resching the -

1. The OWNER tells the story of the project (see “story card”)

2. From the owner’s story, figure out the true PURPOSE and the
CUSTOMER of the project. (What should the project create in order
to meet the customer needs)

3. Continue with the remaining building blocks of the canvas

Julius-Maximilians-
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Project Canvas — Magic Conversations

start discuss, disover, develop common ground

o I

Nin'%

— —

—
-,

>\

| ~e—

Personal View / Understanding

0 ‘
\4%@@3 —

Julius Applying the Project Canvas
UNIVE pplying j
WU RZ (< R b efence. com. de




Workshop

Julius-Maximilians-

UN!VERSITAT Modern Project Management in ICT 26
WURZBURG




Results

T oo A oo™ & s
> y e, ~aeily  To Al by i, - ke G g
THE PROJECT CANVAS CAL DRIVER AGITATION £ €OR) w6 LA N THE PRC *'w b e Dosqreaimy  Olisse a2 T s ”:.:. I
f e — ) wenieme 2019, Hatla Ho T s P - - e 25 s —
= - D ta Vs, ! e ,
Pisenied T posside helafal R spphutin Nipe o, it Ve i | NN Py "
e et b1 L Sy R T idas | beti. tanlic, o i - 2
oo e e QU8 FPHG, ey scgiee . U il retwal ™ i
= Mol mppametin, D o | ; | ) i
| el e e = ey T =] 4’
ot B ]| e ST S, ol ks | iwvmons -A"M"l_’_“_'_' Oldafiry 35 S
e = TRt — S . B, ot L 7 W NS e RN 78
i o~ »-.., o sty AL el o SO TGRS TSNS Aol o s 11 W v e
: I - NitL wo™ Py g milaiiny o o g Wt e, el d *J'__ a1 |
NG e s || [t PR oy o e, P b e vadly pinbeeeenty
I sl e ol '5!,&(;; - W Tk Contul = captt B gy B 41 ot ‘ N il ool
[htoios = ! — Lajest o il b ey & Amd Honey douis - |
A mmins  seabe r Cine T Ms @ puoper . | > A i b, prey b b
s pujod 0 Vehthgw = O wwen, ve - n.prF‘ ot T | e i gt ot | - |
h-buu.., SIS 8 |4 = Tmu b 15 ‘: AP
—_- S Y [Tty ey SN T troasd apinien Iy —
- blﬂ»‘ nq, ,Qu SESE LI (agerwetan L2677 gov users ¥4 Sty il Sr————
il b IR _\,: P l_‘fr‘m} b x T ——— \ | il Y Wprip e a e
4“n b L-us vuu- ¥ S ™ — | | Cwvmeman z
! | = Dt TRV
— —- s . ; ‘ lBK!on_:_- [ i A
S “ Wined ik shb ,l::""-'- = Callvd i fia For Dy b i LSt asigpaty ety
i ot WA Spccaived isthwanes b Frdan e - Cor diver o
——— s PR e S R 4t Mt o
——le— i Ke aphate || T Official 105 P gy bt -fun by e r~

iy s ) e = ~Rsnemgd
PR - Fieiog bass. PrviBret—
e sy~ e sel
ol ms | e feme Awnied o e = f“' Eald
0 4 1ma ufb\ ?’“""

Tk ke 1
y 1
- M\-MM o spdofe
T ey

bt T—
:"7:; T\.-‘s; == .
b N e b e --‘fl‘ ____%1

ML AN Vg
e T o L W iefon L ome
Taldht l.rh -

i & Can i e

e T - — -
THE PROJECT CANVAS ONLINE TUTORING: A-PP ‘ slsly - == ==
T e .
URPOSE P Puspose HE PROJECT CANVAS SMART GARAGE J craro oy: rou? 4
Wt e o e roet e okt ) ""tt '1 ol @) Viakal Clasres =
BRI S | - Went ot s i Gt Vi 3 i by .
s o dumnl L - PURPOSE 2 ",'L.E";i"ifn{ ST ;,‘a, s iy et
Budget = Beben Vighramort studic mem s parking > ol emal | _ pryenivel ey AT K.
_uggﬁmomrwajoow f QUALT oy, P SPAEHS PRI gt ,,,7 el |27
ol et [t Whatmabestne 45 Lon K (0 s iy Noolhmmal => nexd sm
~ Work free - 18 vNP/ 11 S8 e ._,,;t’.“{,g ‘fn{wu‘ P S ON N ‘_W*Z“ pale
] ks * 1y ¥ =
o) R TN e BUDGE - smeoth. conbelar 2 garel
flecible ol el o tB5 000 hin g 7 gaet ~ et o . S
Tl Lot S )T =h el £ B Bl A ) = €SO e SR

bank loon coches . el e
g

" oy T s
(o) el WAL =Y S i
_ thead e s fimis R Re Jan SHE] orias rAoptised Do ~ hesecmsry ssounces?
Ji (E‘,L(l \ML S ‘:z::. e M" ~ w,% 3 13 be informed ond trought in?
SR Ci LA e Deta G 3 ”ﬁ"‘""% Core Yoo - + 1 Lanlofrarcg. ENVIRONS
| Com(ehitns E e Coder Cender, architechirs, 7 = Tosluind: quetmanf aqrmed;
CTBAM: RESULT %l CUSTOMER »ﬁ

b 100 downlods proms

I anowiedgn (bndioas?

+ it Revowe®’ T — Beterlid oo gporvor, uorbss

- Headuind 95(»ems

—~Gomewpwo et forbd
6w

L hicadion §
i el oot of ) pcher
ol 10.000. W of o oY AR e
w\)ﬁfkgfjo ﬁ;::z;:c( é (isk ) [novids a»m"i g Resgish Jiands ~ Projed manager. Loocter, = shabe syshon o o el
& Mafmals: Cooon ’l _ syimelody (Rance | _—"‘J Sl f y s aff o (st adsd ddond gwéﬁ s\df usesy {. [ *re
:: S Jhm# ' ( aist™ =3 -~ omart service pgapetondon )
=TT aomputer U”g.,ﬁ atay Tyustd f Nbiglng
ue o™ 7~ contain it 3 =
- el slakmﬂ £ ALt Am‘_) o— feople vho e ok gaoy
—  HUST fr workspac RISKS -
i rrmlua opece - DI-H0S” et B Hothods. Ueh pragrasiy dom enors, ot of
— PBoject uork spass freem, - conskashve dpa F T
s e st et proet om s conshue fion.. uh NCES \
TIME = n..ehnzsru. Sky(z, kuh’g 4 ,

ferce vetetece omde
e o eron 4,49 98

C{umﬁm PES wonths ]




Results (2019)
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How can we develop a Project Canvas online?

» Group #1: we use video call on Facebook

P Team#2: we use messenger for discussing and Microsoft Word for
editing

P Team#3 chatting and calling using Facebook messenger

» team #4: we use Skype app

» team #5 will just use the fb messenger group

p team #6 : Each of us do 2 blocks then we connect them together via
facebook messenger

» Team #7 : we can use video chat on facebook messenger
» team#8: we use Trello

» Team 9: we going to use Trello

» team#10: create a discord server for easier communication
» Team #11: Chating and calling using Facebook messenger
» group 12: we use telegram

MS teams?
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PROJECT TITLE:

CREATED BY:
j WHERE[ WHEN:
wl
PURPOSE
What 1s the cause of the project? (olso: motivaticn, reasen)
Why 15 the project impartant and meaningful —and for whom? =
How will the project change the future — and for whom?
—_— |
w3 3 i N
H ENVIRONS “&=——=% || WAYPOINTS ~\Z
- —
. Who should be on 1t? Which hnown forces Which stages of progress would What makes the cusromer really happy with regard to I
Bla bla (events, canditions, people) be o good reasan to celebrate?
’ Who s affect the project .. the mesur of the project?
Are there dates for .. the warpoinTs along the way within the project?
«. In the core team? .. o5 talbwind?
... the TEAM (Internaljexternal)? ... partial and interim results?
o i « Inthe extended team? ... @ hoadwing? bleand " R Haw da the customers in the project want
— 2 MeCesSSary RESOURCES! . anextemal pﬂl‘ll’!ﬁ' . L] measurable sucCesses’ tobe ed and Ilfﬂl.lght.'l?
.. the project managar? ... steering decislons?
% >
[ {H
What exactly Is to be deliverad L'IJ 'Who Is the actual customer of the ;ll’
to the customer at the end of the project? project, that is, who are the peeple that
Is it most ikely to be . stort & end the project (owners)?
. anew produc? . et the project results (recplents)?
 anew 2 <. finance the project (sponsors)
.. new knowledge (indings)? When are
A there known canfllcts?
RISKS+ /7. Ay
What Is needed for > CHANCES "=
... work tools (iInduding software)? Which uncertain events would
... materials? (irthey occurred)
.. methods and models? .. endanger the project?
.. project work spaces? .. stimudate the projad?
- meeting s { fartual)? Evenis thot aan be fluenced s well as oer-
tain events shoukd be regarded as EsvloNS.
TIME
'When does the project octually start? What will be required {Le. preparations, documents)?
When s the project really dosed? What will be required (J.e. documents, approvals)?
How flexible Is the start date of the projec? How flexdble 15 the end date of the projec?
e COver the Fence overthefence.com.de This work is licensed under a Creetive Commuons Attribution-Sharedlike 4.0 Inbermaticnal
({THE PROJECT Camvas Version 4.o, Apr 2m83) License. View a copy of this Boense: hittps: [foeativecommons.ongflicenses by-safy.of
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Homework: Task 2

1. Finish the Project Canvas and make a copy of it.

2. Transform

" purpose

= customer

= result

= quality
of your project canvas into a pptx-document (max. 4 slides)
Team_n-Task_ 2.pptx
Upload of the presentation by the project manager of day 2!
Deadline: 11t March, 8:00 am

Presentation by the project managers of day 2
tomorrow morning (Duration < 2 min)
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