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Agenda

V Finishing day 1
Presentation of the solutions of Task 1 (< 2 minutes)

2.1 Decision for the Start-up projects
| Cost-Benefit-Analysis (CBA)

A Result: Start-up projects are defined
2.2 Project Canvas
A Result: A project canvas of the Start-up project

Task 2: Project Canvas for the Start-up project (ppt)

Julius-Maximilians-
I UWNJXEI;ISJI;(A:]T Modern Project Management in ICT




Presentation of the best (3) start-up ideas
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2.1 COST-BENEFIT-ANALYSIS
(CBA) TO FIND THE BEST IDEA

||||||||||||||||||
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What is the Abestd i d

u Cost-Benefit-Analysis (CBA): A systematic approach to find the
Nbesto alternative

u Proceeding
1. Develop the main criteriaf or t he fAbesto sol L
2. Weight the criteria (sum = 100)
3. Create alternative solutions (done)
4

Match the alternatives (options) with the criteria
A score the alternatives

Make a commitment in the team for this solution

o1
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Cost Benefit Analysis (CBA): Template

Project 1: Project 2: Project 3:
Criteria \:,Ve'ght = weight = weight = weight
actor : : . . . :
scoring points factor x scoring points factor x scoring points factor x
points points points
C1
0 0
C2
0 0
C3
0 0
C4
0 0
C5
0 0
Sum =100 0 0

scoring points from 0 to 10: for 'bad' the points 0-2, for "medium" the points 3-5 and for "good" points 6-8 and the points 9-10 for "very good"
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Cost benefit analysis (CBA): Example

Project 1: Project 2: Project 3:
Criteria \:cve|ght : = weight : = weight : = weight
actor scoring scoring scoring
. factor x : factor x : factor x
points . points . points .
points points points
C1l size of target group
C2 benefit for the users
C3 expected profit
C4 é
Sum = 100

| scoring points from 0 to 10: for 'bad’ the points 0-2, for "medium" the points 3-5 , for "good" points 6-8, and the points 9-10 for "very good" |
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Cost benefit analysis (CBA): Example

Project 1: Project 2: Project 3:
Criteria weight : = weight : = weight : = weight
factor scoring scoring scoring
. factor x : factor x : factor x
points . points . points .
points points points

C1l size of target group 20

C2 benefit for the users 40

C3 expected profit 30
C4 é 10
Sum = 100

| scoring points from 0 to 10: for 'bad’ the points 0-2, for "medium" the points 3-5 , for "good" points 6-8, and the points 9-10 for "very good" |

Julius-Maximilians-
UN.IVERSITAT Modern Project Management in ICT 8
WURZBURG




Cost benefit analysis (CBA): Example

Project 1: Project 2: Project 3:
Criteria \:cve|ght : = weight : = weight : = weight
actor scoring scoring scoring
. factor x : factor x : factor x
points . points . points .
points points points

C1 size of target group 20 5 100 9 180 4 80
C2 benefit for the users 40 6 240 3 120 8 320
C3 expected profit 30 6 180 6 180 8 240
C4 é 10 6 60 6 60 4 40
Sum = 100 580 540 680

| scoring points from 0 to 10: for 'bad’ the points 0-2, for "medium" the points 3-5 , for "good" points 6-8, and the points 9-10 for "very good" |
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Wor kshop ACBAO

1. Apply CBA (Template: CBA.xls); the criteria are already given

2. Make a commitment in the team for the best alternative

Time: 30 minutes

We continue at 11:30 am
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Decision for the team projects: Working titels

Team #1: smart home

team #2: Traffic advisor for driver

group 3: custom printed clothing

team 4: Delivery drone service

Team #5: Provide a network for people offering pet caring service
Team #6 : Smart farm combined with farm tour

Team #7 : health tracking app

Team 8: Parking Place app

Team 9: Remoted service control

team #10: Connectivity between doctor and patient web
Team #11: Traffic Jam app

Team#12: football web

c Cc Cc Cc Cc Cc Cc Cc Cc Cc C C
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CBA: Results

Please upload your CBA-Matrix today

10.03.2020
DRAFT - Slides of Day 2
E Cost Benefit Analysis (CBA)
) Upload: CBA (PM of day 2) -
Project Canvas - English
Project Canvas - VN

ﬂ Upload: Task 2 Project Canvas
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Online Lectures: Disadvantages

tht are ﬂ\e dismvantaws of online leCtUrGS? E Mentimeter

cannot exchange self-discipline
hard for doing teamwork

the complication

communication

- too much distractions
indirect

slow evolution

g t focus
= less interaction
9 the interactive
@ f
A2 can not rocus difficult to discuss
O © hardto understand clearly

o Slee Py no face-to-face interacti

% poor internet connection
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Online Lectures: Advantages

What are ﬂ\e advantages of onlim IectUres? I Mentimeter

can learn from anywhere

safe from covid-19 Convenlence

erX|bIe

more time

convenicence
safe time

time-management

>
4+
O
N—
O
(7]

safe

comfortable

easy access to lectures

not have to go to school

convinence flexible schedule

time-saving
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This is your pilot speaking.
I'm working from home today

e

@
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2.2 PROJECT CANVAS
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Project Canvas (PC)

u P C :an d@asy-to-use approach for systematically understanding,
designing and starting new projectso

u PC supports interdisciplinary teams to come to an common
understanding of their project

u Video: https://www.youtube.com/watch?v=uQ3HizOyXYs

@ver the Fence

‘ N Ll 1 \I ) ‘ Use it!
il fll The |simple\ path Share it!
S oplle i i LA . \ Co-create 1t!
f it :[L ¥ to better projects
" ‘ 13 - r )

u Link for free templates: http://overthefence.com.de/
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https://www.youtube.com/watch?v=uQ3HizQyXYs
http://overthefence.com.de/

What 6s a projec

Method: Empirical study
Procedure: Collect stories and metaphors
N T'M which people associate with
MISUNDERSTEOD a project
Purpose: Identify a widely accepted

project metaphor

Target Group: People with and without project
experience, across continents
and professions

Sample Size: > 2.000 people (ongoing)



The Project Journey into the unknown




The Project Journey
Game Board




The Project Canvas

Project Title

Created by:

Where/ when:

PURPOSE

:$

BUDGET I TEAM %%7% CONTEXT <<= | MILESTONES=:- || QUALITY N
ﬁ LAOn Ziny
RESULT ﬁﬁ CUSTOMER%
RISKS + L
CHANCES -
e
RESOURCES
TIME

%




The Project Canvas i with Questions

THE PROJECT CANVAS

PROJECT TITLE:

CREATED BY:

WHERE [WHEN:

Which resources are neaded?

.. project workispace
... meeting focilities {on-sitafonling)
.. tools (Including software) and materials

RISKS +
CHANCES
Which uncertain future events

might seriously endanger or lift-up
the preject, in case they will happen?

7

"

If itwill hapgen for sure, or Fyou can
Influence It, toke It as G coNDITION.

e
PURPOSE
What is the intention behind the project? (couse and nead)
Why is the project meaningful and important — and for whom?
How will the project change the future — and for whom?
;rr‘——\‘ Ay
CONDITIONS ek MILESTONES 7
Al o MOM ENTS TO CELEBRATE - __/:__
How much money is Who isfshould be 'f—t 'I_I 7 Known forces, focts, events, What makes the o really happy reg g.. /} I‘I\
needed/availabla? on board? s kdba and people, which influence the project. What are impartant
orth | | e wnatiuh I stages of progress? .. the Resuwr of the project?
I:nrmersam (Internal fextzrnal) IrlmE mrertl:;n whn:;whn Is :up:nmnilt pruper.;t. D dates for.  thea 5 of reaching the result?
. for the rResouRcEs - In extel team at/who Is hindering the project? .
s extermal poriners — Intermediate results ... theway of belng Informed Involved during the project?
. 05 project leader/ manager -~ crucial decisions
... wisible/ meagsurable accomplishments
~

EI Who is actually the customer? g

What exactly is the project &
l.‘I.ISI'ME?u. delverto the Peoplawho...
- pay for the project
Is It rather... [—
. anew product]a new service? . start & stop the project
... new Insights) know ledge? (owhER)
—. are Impacted by the results
(RECIFIENTS)

In cose of multiple customers:
are there known confiicts?

TIME

When is the project really completed? What is needed for this? (e.g. documents, approvals)

When does the project actually start? What Is needed for this? [e.g. praparations, documents, opprovals)

How flexible is the timeline regording stort and end of the project? How flaxible are the due dotes of the smiLesTonEs?

(MR oethe fence com.

[ e ==

Over the Fence overthefence.com.de
(T PROJECT canvas Version 3o, Nov 2015



u
u
u

Application of the Project Canvas

Material
A Project Canvas Poster
A Project Canvas i Question Cards
A Post-its and pencils
Roles
A Sponsor (Owner): tells the story of his project (5 minutes)
A Project team member
I listen to the sponsor
I Is responsible for one or more fields of the canvas
I asks open questions in relation to the Question Cards
I writes down the main results on post-its
Duration: 25 Minutes
Post-its are attached to the Canvas fields
Result: a common picture/understanding of the project
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Wor kshop AProject Canyv

u The project teams develop a project canvas of their projects

1. The OWNER tells the story of the

2. From the owner’s story, figure out the true PURPOSE and the
CUSTOMER of the project. (What should the project create in order
to meet the customer needs)

3. Continue with the remaining building blocks of the canvas
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Project Canvas 1 Magic Conversations
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